HoKFE AR 2024 ,43(10) :185-195 Water Purification Technology

! [

JEHEK S ANEIT R E B R R B |

S {

XA, REHE, B, & R R PR ERRIRR S T]. HokEOR, 2024, 43(10) ; 185-195.
LIU X D, GAO X H, XIAO F, et al. Exploration and practice of centralized operation management mode for the smart WTP [J]. Water Purification
Technology, 2024, 43(10) . 185-195.

BEMHETEERANRRSIEK
XWINAR™ R, B WL, £30s 2= AT
(BRI OEIIK 5 AT R A1 518107)

W OE IERE AR @RGSR EOK) T R, i S 2 A EOK T Rk RS S R B A R
GME, 25 A b IR 204k A B AL R OK BRI BT 1012 B A, DAEK S AR B, S A TR
BEOK)T SR T BOM A R A TR B R P e A AR ST A s S A PR A AR R 5 S B O 4
B HHARN A LV RSN T RIS B B AR AL SRS B TR A T S AR SE A R L
B ARIK, K S E — AL LI I BRI AR T B KR LS

XEIR FEK)T A mSRusE F£hEEEE g

FESYES: TU91 MEFRIRE: B XEHS: 1009-0177(2024) 10-0185-11

DOI: 10. 15890/]. cnki. jsjs. 2024. 10. 023

Exploration and Practice of Centralized Operation Management Mode for the Smart WTP

LIU Xiaodong* , GAO Xuhui, XIAO Fan, WANG Wenhui, LI Baowei
( ShenShui Guangming Water Group Co. , Lid. , Shenzhen 518107, China)

Abstract In recent years, construction of smart water treatment plants( WTPs) is in full swing. After the completion of the WTP,
how to further realize the collaborative and efficient operation of multiple WTPs, give full play to the value of each system, and further
realize the centralization of human resources, resource conservation and modular management is a new operational pain point faced by
the water department. Take the example of exploration and practice of one water company, focus on the WTPs and affiliated pumping
station “centralized production scheduling, centralized maintenance, centralized support” mode which is called centralized operation
management mode, through hardware and software upgrades, applying new technology, adjusting the organization structure comb
responsibilities, transformation of working mode, optimization of performance appraisal, strictly controlling safety and quality to achieve
safe, high-quality, efficient and economical water supply. This may help to provide reference for water companies to realize integrating
management, human and material resources sharing, improving the level of operation management.
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Comparisons of Operation Modes at Each Stage of Smart WTPs
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Fig. 1 Example of Centralized Production Scheduling
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Fig. 8 Comparison of Working Responsibilities of Operators and Maintenance Workers
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